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INTRODUCTION

Two Environmental Impact Assessment skills training work shops were
conducted by ISPAN for the Flood Plan Co-ordination Organization
(FPCO) under funding from the U.S. Agency for International
Development (USAID). Planning for the workshops took place between
June 13 and July 3, 1993. The workshops themselves were held on
July 4 - July 29, 1993 and August 16 - September 9, 1993.

The planning and design of the work shops took into account
information from a needs assessment performed in February and March
of 1993. It was determined that 20-day workshops would be oriented
towards Bangladeshis who had already worked in the area of
environmental impact assessment (EIA) in both the private sector
and the government and that there would be a fairly even mix of
these two groups. The material prepared for the workshops was in
a modular format and included the objectives to be met within each
session, a detailed outline of the individual sessions to be
covered, the handout materials for each session and exercises for
each module.

Because of local religious holidays and strikes it was not possible
to hold complete 20 day workshops and instead the second of the
three field trips was removed in order to avoid sacrificing
classroom time. This shortened schedule also resulted in the re-
arrangement of some of the sessions causing the two courses to
differ very slightly, in terms of sequence, from the original
design.

The masterfile provided here includes all of the information from
the two workshops in the original sequence.

This material includes a copy of the Masterfile training design,
all information exercises, handouts and other materials used in the
course (including the three field trip handouts) and finally
summaries of the mid-term and final evaluations for each workshop.
Copies of the EIA manual and guidelines were given to both classes
and have already been provided to USAID.



MASTERFILE SCL:LDULE OF ACTIVITIES (BY MODULE)

WEEK 1

il

DAY 1:

MODULE 1: WORKSHOP INTRODUCTION/CLIMATE SETTING Total Time: 3
hours
(Total: 2 periods)

Module 1 Objective: by the end of the module participants will have:

-had an opening ceremony

-introduced themselves to each other
-shared their expectations

-introduced to the program

-agreed on norms for guiding the workshop

Overview: The purpose of this module is to introduce the workshop, give people a chance to
know one another, describe the program and the approach, agree on the schedule and establish
norms for running the workshop. The underlying purpose of the module is to put pcople at ease
about attending the workshop.

Session 1
(Day 1-Period 1)

Procedure

Opening Ceremony
Welcome the group and introduce the training team.

Introduce the objectives of the workshop and point out on the flipchart
Flipchart A-1: Program Objectives.

Ask the participants to introduce themselves.

Start with  ISPAN
FPCO
AID
FAPI6
Introduce the speakers and then thanks them for their remarks.
(If it goes longer than an hour it is a good idea to break for coffee allowing the speakers an
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