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A INTRODUCTION

1 BACKGROUND

The Project was awarded by the Flood Plan Coordination Organization (FPCO) represented by the '
Kreditanstalt fiir Wiederaufbau (KfW) to the Joint Venture Rhein-Ruhr Ingenieur-Gesellschaft mbH
as lead partner, Compagnie Nationale du Rhone, Prof.Dr. Lackner & Partners and Delft Hydraulics
in association with Bangladesh Engineering and Technological Services Ltd. (BETS) and Desh
Upodesh Ltd. (DUL).

The Consultancy Agreement was signed on October 14, 1991. The date of commencement was fixed
on December 1, 1991,

On the occasion of a project appraisal mission from 26.01.1993 to 07.02.1993 by KfW and CFD the
results and recommendations of the Planning Study were discussed in tripartite meetings of FPCO,
KfW/CFD and the Consultant. The study’s overall concept was agreed to by FPCO and KfW/CFD.

As to the sequence of the activities, however, there was a preference to have the general discussion
on river training prior to any further investigations and to formally finalize the FAP 22 Planning
Study with that meeting. it was therefore agreed to obtain an Experts Opinion on Jamuna River
Training/AFPM strategies by holding a discussion with a team of reputed experts in the field of river
training and river basis management, and the Consultant was requested to make respective
arrangements.

The other result of the discussions was the installation of the Final Stage of Phase I, after finalizing
the main services of the Planning Study (Phase I) on 31.10.93 and before starting the Test and
Implementation Phase (Phase II) on 01.06.1993. The Final Stage of Phase I served to prepare
modified work and staffing schedule for Phase II, to receive and discuss the comments to the Draft
Final Report, to prepare the respective answers and to issue the Final Report and to include the
relevant comments in the Final Report. The costs of the Final stage of Phase I are covered by the
balance of the funds for Phase I.

The Letter to Proceed into the Test and Implementation Phase (Phase II) was issued on May 15, 1993
and the Test and Implementation Phase started on June 01, 1993.

The so called EXPERT DISCUSSION on river training of FAP 22 was held in Dhaka on 2nd, 3rd
and 4th of November 1993.

The present Report of the Test and Implementation Phase (Phase II) covers the period from June 01,
1993 to March 31, 1994,

2 IMPORTANT DATES AND EVENTS

15.05.1993 Issue of Letter to Proceed into Test and Implementation Phase (Phase II)
01.06.1993 Date of Commencement for the services for Phase II

02.11to 04.11.1993  Expert Discussion on River Training (FAP 22)

23.02.1994 [ssue of Tender Documents for Test Site No. 1 (Kamarjani)

FAP 21/22, ADM-FIN REP-3
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B ADMINISTRATIVE SUBJECTS

1 STAFFING

1.1 Professional Staff Fielded

As per the consulting Agreement the fees for the professional staff will be paid in accordance to the
time actually spent on the project. The cost for local support staff is included in the office running

COStS.

The assignment periods of the expatriate and the local professional staff for the reporting period are
given in Part 1, Table 1 and Table 2 and Part 2, Table 1 respectively:

1.2 Staff Schedule

B. Part 1, Table 3 and B. Part 2, Table 2 of the present report shows the staffing schedule as per
Letter to Proceed.

There are only minor changes in the course of executing the Project, details are given below.

Modification of staft arrangement:

Expatriate Staff

No. Function Person Modified Remarks
MM
1.1 Project Director Dr D Neuhaus -
1.3.1 Project Manager C Netzeband - 0.87 Medical Treatment
1.4 Chief Hydraulic Design Engineer Dr H Kramer + 0.46 General adjustment, work for project purpose in
Europe
2001 Hydraulic Design Engineer M Schwarz + 0.81 General adjustment, work for project purpose in
Europe
2.2 Structural Engineer K Schnakenberg + 0.13 General adjustment
23 Mechanical Engineer Dos Santos --
24 Procurement Expert Dos Santos -
2.5 Subsoil Engineer H Wessling -
3 Chief Supervision Engineer -- --
3.2:1 Supervision Engineer - -
33 | - -
341 Surveyor J Heise -0.67
3.5 Administrator - -
4.1.1 Morphologist Dr E Mosselmann + 0.20
4.2.1 Modelling Expent M vd Wal + 0.70
43.1 Environmental Expert - -
4.4 Socio-Economist - =
45.1 Economist = =
4.6.1 Unallocated - -

FAP 21/22, ADM-FIN REP-3




Local Staff
No. Function Person Modified Remarks
MM

1.3:2 Deputy Project Manager S M Mansur =
2.1.2 Hydraulic Design Engineer - 2 AQM Al 0.40
232 Mechanical Engineer - 2 Masih-ur-Rahman 0.53
242 Procurement - 2 Masih-ur-Rahman -2.30
232 Subsoil Expert - 2 Muzharul Haque + 0.03
322 Supervising Engineer nn -
33 Quantity Surveyor - 2 nn -
34.2 Surveyor - 2 A HM Kamal + 0.26
4.1.2 | Morphologist - 2 M Salahuddin

2.2 Modelling Expert - 2 Q Saifuddin / -0.83

S R Khan

4.3.2 Environmental Expert - 2 nn
4.4 Socio-Economist - 2 nn
4.5.2 Economist - 2 nn
462 Unallocated nn

2 SUBCONTRACTS
2.1 General

The Consulting Agreement (Letter to Proceed) provides for four subcontracts to be executed under
the Project, namely

1. Topographic, cadastral and bankline surveys (item 5.1)

2. Construction and test running of a Filter Test Rig (item 5.2)
3 Physical modelling of sites (item 5.3)

4, Subsoil investigations (item 5.4)

In addition special physical modelling of falling apron has been provided (item 4.1).

These model tests on falling apron have been partly executed through the Laboratory division of our
joint venture partner CNR in a small bypass channel of the river Rhone in France.

2.2 Subcontracts Concluded
To date the subcontracts 3 and 4 have been concluded. Subcontract 1 is scheduled over several

periods, two survey campaign has been concluded so far. Subcontract 2 the construction of the Filter
Test Rig has been concluded, the test runs will start on May 1994,

FAP 21/22, ADM-FIN REP-3



The main data are as follows:

FAP 21/22, ADM-FIN REP-3

Item Subject Subcontractor Amount paid up to 31.03.94 Remarks
Tk equivalentto DM
5.1 Survey's:
511 1st campaign Kamarjani Hydroland 336,500 14,374.20 | Finalized
5.1.2 | 2nd campaign Kamarjani | Hydroland 114,000 4,978.56 | Finalized
other campaigns to come
5.2 Filter Test Rig
5.2.1 Installation and test run AIR 1184,468 50,071.91 | Finalized
5.2.2 Guarding AIR 18,000 731.71 | to be continued
5.2.3 | Filler material 20,482 853.38 | to be continued
5.3 Physical Modelling
53.1 Maodel bed rent Jan. 93
to Jun. 93 RRI-Faridpur 144,000 6,207.30 | Finalized
5.3.2 | Model Tests RRI-Faridpur 1452,000 62,833.70 | Finalized
54 Subsoil Investigations Soiltech 280,000 12,027.70 | Finalized
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C FINANCIAL ASPECTS

1 GENERAL

- The Consulting Agreement provides for payment of the costs incurred by 4 quarterly installments for
each consultancy budget year.

For each budget year an interim balance for the services rendered during the year shall be submitted.
At the end of the project a final balance based on the interim balances shall be submitted.

To enable the Client and Funding Agencies a financial follow up and control of the Project during
its execution the Administrative and Financial Report shall provide both an informative review of
approximate costs accrued so far and a forecast on possible substantial changes of final costs, so far
as anticipated at the date of reporting.

For easy reference the status of expenditures will be given in accordance to the tables of Attachment
3 of the Letter to Proceed and exactly along the same items, showing the quantities and amounts of

the Agreement and additionally the quantities and amounts accrued until the respective date(s). These
tables are given in Section C. Part | and C. Part 2.

2 STAFFING COSTS

In Chapter B the staffing schedule is shown on Part 1, Table 1 and Table 2, and Part 2, Table 1.
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