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ANNEX 1: SECTORAL ANALYSIS - AN OVERVIEW

i INTRODUCTION

The Main Report (Vol 1) has clearly laid out the framework for an adjusted approach towards the planned
activities into CPP-Final Phase.

This Volume 2 contains four annexures.

Annex 1 in itself specifically examines and explains the activities to be developed under CPP-Final Phase for
general management purposes and covers all main sections.

A summary of these detailed activities are indicated in Volume 1 : Main Report. As the institutuional part of
the analysis on the functionality, sustainability, viability and replicability has played a prevailing role in the
CPP-Final Phase, this part was already included entirely in the Volume 1. Main Report.

Annex 2, 3, 4 respectively cite the Executive Summary Reformulation Mission Report (October 1995), ToR-
CPP Final Phase (June 1996-June 2000) and the MoU Donor Review Mission (February-March 1997).

The issue of a proper formulation of the Mitigation Measures is under preparation, as the first results of the
newly setup monitoring and evaluation unit are becoming available. In the various sectoral analysis.
mitigative measures have been partially formulated already. The analysis of the M&E results may be further
elaborated upon as information becomes available. As the M&E database is expected to be fully operational at
the end of 1997, a comprehensive set of mitigation measures will be formulated at that time.

An aspect which has not been mentioned explicitly in this Volume 2 is Training and Information
Dissemination. Regarding the training component for the separate sections, these are already mentioned per
section.

Regarding the Information Dissemination Mechanism, its specific activities, personnel planning and budget a
particular concern needs to be expressed here. The organizational setting from which CPP itself is part of (i.e.
within Ministry of Water Resources, Bangladesh Water Development Board, Water Resources Planning,
Organization etc.), is at the moment in a state of changes. Especially the upcoming National Water Master
Plan, the role which WARPO waill play, the coordinating function etc. is expected to be adjusted/changed
shortly. As soon as the National Water Master Plan will start its activities. CPP will approach WARPO to
embed the fully operational information dissemination mechanism from CPP into the national context.
Details for this approach need to be worked out as soon as the NWMP starts its activities. The finalization of
CPP’s planned activities for the Information Dissemination Mechanism should coincide with the finalization
of the Inception Phase of the National Water Master Plan, Annex |A-Annex 1G all start with a quick
overview sheet where in one page a time frame is being indicated together with key programmes. Annex 1E
does not have this sheet as it would confuse.
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2. THE SPECIFIC ACTIVITIES

The analytical framework (Figure 1.1) depicts the Phases of CPP, from its first inception phase (end 1992), to
the inception Final Phase (begin 1997). The other components. as they actually occurred. are also shown.
Although originally perceived as a project which could be implemented and evaluated within a few year's it
turned out to be that the perceived time frame as stiuplated in the original identification mission and laid
down in the ToR (First Phase) was too confined. The institutional framework, the institutional consequences
and its functionally were very much underestimated regarding time allocation. Furthermore, the attention
which was paid to aspects related to environment and women and development issues, were during the first
few years. very limited. Nationally and internationally, more emphasis was allocated to these aspects. The
perception on how people’s participation should be translated into practical terms. was and still is not will
defined and very much open to discussion. As how people’s participation in the water sector in Bangladesh is
under intensive discussion, and the fact that only few proejcts have active experience with this, the debate will
certainly continue for some years. This intensive discussion will prevail untill this experience is indeed
properly established in different types of projects.

As long as this people’s participation process cannot be properly assessed, and a national consensus being
formulated, this discussion will continue. The experiences within CPP regarding this aspect are clearly in
favour of a broadly based support for an institutional framework which can carry this responsibility.

The consequences towards operation and testing, monitoring and evaluation are open, as the current
institutional set-up requires adjustment to make the system sustainable and replicable for similar project-
settings.

The planned evaluation of the project activities in the year 2000, will be a difficult job as part of the testing
(physical and institutional) which will only cover a few years at maximum. In principle, only the monsoons of
1997, 1998 and 1999 will provde opportunity to test the compartment, while the eventual occurrence of
hydrological “dry years” may even reduce this to less than three monsoons.

In order to give “the concept™ a fair chance, this monitoring and evaluation period should be extended to a
number of years beyond 2000 to allow for proper impact studies. Regular reporting and final reporting
(general, management and specific sectionwise) should be performed (Figure 1.2).
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3. OVERVIEW SECTOR SPECIFIC ACTIVITIES, PERSONNEL PLANNING AND BUDGET

A further fine tuning of the generally defined activities can be found in Figure 3.1 (personnel schedule CPP,
Final Phase) and Figures 3.2 - 3.8 (specific activities, personnel planning and budget. sectorwise).
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